SPEARMAN INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA

REGULAR MEETING

MONDAY

JANUARY 9, 2012
7:00 P.M.
I. Call to Order 

A. Invocation

B. Establish a Quorum

C. Hear from Patrons or Staff
II. Recognitions 

A. School Board Recognition
B. Student Football Awards; All-District, All-State, Golden Spread Super Teams
III. Consent Items

A. Minutes of the Special Meeting Dec. 9 and Regular Meeting Dec. 12, 2011.

B. Ratification of Bills

C. Year-to-Date Tax Revenue Analysis

D. Year-to-Date Budget Function Compilation

E. District Financial Report

F. Gas & Diesel Bid

IV. Information Items

A. Superintendent’s Report

i. Update of School Finance Lawsuits 

ii. Results of Region 16 Survey

iii. District Events

iv. Mid-Winter Conference

B. Staff Development Log
C. Conduct Reports

D. Substitute Report
V.
PUBLIC HEARING ON DISTRICT’S ACADEMIC EXCELLENCE INDICATOR SYSTEM

VI. 
Action and Discussion Item(s)

A. First Reading of Update 91

B. Consider and Approve Update 92
C. Consider Team of 8 Training Topic

D. Action ordering School Board Election for May 12, 2012 
Considere ordenando la Eleccion de la Tabla de la Escuela para el 12 de Mayo de 2012
E. Consider Selection of District’s General Counsel
F. Discuss and Consider Campus Drug Intervention Program
G. Consider TASB paperless Boardbook and Member communication program 

H. Review and consider changes to employee compensation time policy

I.  Review and consider changes to employee vacation time policy 

J. Consider setting date for special board meeting on school audit presentation

    Monday, January 23, 2012 at 7:00pm

VII. 
Executive Session/Closed Meeting – Texas Open Meetings Act
A. Personnel Matters
1.  
Consultation with Attorney (§ 551.071)

2.  
Deliberation Regarding Real Property (§ 551.072)

3.
Deliberation Regarding Prospective Gift or Donation (§ 551.073)

4.
Personnel Matters (§ 551.074)

5.
Employee-Employee Complaints (§ 551.082)
6.
Student Discipline (§ 551.082)

7.
Personally Identifiable Student Information is Revealed (§ 551.0821)

8.
Medical or Psychiatric Records (§ 551.0785)

9.
Security (§ 551.076)

10.
Assessment Instruments (Education Code 39.030(a)

11.
Emergency Management (§ 418.183(f)

12.
Economic Development Negations (§ 551.087)

A. Reconvene Into Open Meeting
a. Action, if any, which may be appropriate from Closed Meeting

B. Adjournment


(Items do not have to be taken in the same order as shown on the meeting notice.)


If, during the course of the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Board shall convene in such closed meeting in accordance with the Open Meetings Act, Chapter 551, Government Code.  Before any such meeting is convened, the presiding officer shall publicly identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions shall be taken in open meeting.
_________________________________________


________________________

Mr. Wm. Clay Montgomery, Superintendent


Date
