SPEARMAN INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA

REGULAR MEETING

November 14, 2011
7:00 P.M.
I.
Call to Order (7:00 p.m. HS Library)
A.
Invocation

B.
Establish a Quorum

C.
Hear from Patrons or Staff
II.
Action/Discussion Item(s)

A.
Consider approval of Consent Items 

1. Minutes – Regular Meeting, October 17, 2011, and Called Meetings:  October 31, 2011; November 2, 2011; November 3, 2011; November 4, 2011; November 7, 2011; November 8, 2011; November 9, 2011; and November 10, 2011  (Exhibit A)

2. Ratification of Bills (Exhibit B)
3. Year-to-Date Tax Revenue Analysis (Exhibit C)
4. Gas and Diesel Bid(s) (Exhibit D)

B. Consider approval of Investment Report (Exhibit E)
C. Consider approval of Out-of-District Transfer Request (Exhibit F)
D. Consider approval of Resolution to Continue Taxation of Goods-in-Transit


(Exhibit G)
E. Consider request to Increase HS Art Supply Budget (Exhibit H)
F.
Consider request to Purchase Computers for High School out of Rural Education 
Achievement Program (Exhibit I)
G. Consider purchasing Christmas Hams or other Ideas for District Employees (Exhibit J)
H. Review At-Risk Program Evaluation 2010-2011 (Exhibit K)
I. Review BE and ESL Program Evaluation 2010-2011 (Exhibit L)
J. Approve posting of Superintendent’s Secretary Job Position (Exhibit M)
K. Discussion on Vacation Days and Any Action Deemed Appropriate (Exhibit N)
L. Consider approval of Legal Services Retainer Agreement with Walsh, Anderson, Brown, Gallegos and Green, P.C. (Exhibit O)
M. Finalize Plans for Retirement Reception for Mr. Sumner and Mrs. Williams to be held on Thursday, December 15, 2011 at the O’Loughlin Center from 4:30 – 6:00 p.m.
III.
Information and Announcement Item(s)

A.
Second Six Weeks Staff Development Logs (Exhibit P)
B.
Second Six Weeks Conduct Reports (Exhibit Q)
C.
District/Campus Enrollment as of November 14, 2011 (Handout)
D.
Substitute Report (September 19 – October 14, 2011) (Exhibit R)
E.
District Education Improvement Committee (Wednesday, November 16, 2011)

IV.
Closed Meeting - Texas Open Meetings Act


  Personnel Matters 
1. Consultation with Attorney (§ 551.071)

2.
Deliberation Regarding Real Property (§ 551.072)

3.
Deliberation Regarding Prospective Gift or Donation (§ 551.073)

4.
Personnel Matters (§ 551.074)

5.
Employee-Employee Complaints (§ 551.082)

6.
Student Discipline (§ 551.082)

7.
Personally Identifiable Student Information is Revealed (§ 551.0821)

8.
Medical or Psychiatric Records (§ 551.0785)

9.
Security (§ 551.076)

10.
Assessment Instruments (Education Code 39.030(a)

11.
Emergency Management (§ 418.183(f)

12.
Economic Development Negations (§ 551.087)

V.      Reconvene Into Open Meeting

A. Action, if any, which may be appropriate from Closed Meeting
B.
Consider accepting Resignation of Crystal Dockery (Exhibit S)
VI.    Adjournment

(Items do not have to be taken in the same order as shown on the meeting notice.)

If, during the course of the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Board shall convene in such closed meeting in accordance with the Open Meetings Act, Chapter 551, Government Code.  Before any such meeting is convened, the presiding officer shall publicly identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions shall be taken in open meeting.

