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                            November 14, 2011
REGULAR MEETING
CALL TO ORDER

(
Mr. Joel Shields, Vice President of the Board of Trustees, announced that a quorum was present and called the meeting to order at
 7:00 p.m.

HEAR FROM PATRONS OR STAFF

· No one came before the Board.

ACTION ITEM(S)

(
Approved the consent items as follows:  

1. Minutes of Regular Meeting of October 17, 2011, and the Called Meetings of October 31, 2011, November 2, 2011,

November 3, 2011, November 4, 2011, November 7, 2011, November 8, 2011, November 9, 2011 and November 10, 2011.
2. Paying the bills in the amount of $153,847.80.
3. Year-to-Date Tax Revenue Analysis as submitted by Linda Cummings, Hansford County Tax Assessor – Collector.

4. The gas and diesel bid was awarded to Spearman Equity for the month of December 2011.  
(
Approved the investment report as submitted by Larry Murphy for the month ending October 31, 2011.
(
Approved the out-of-district transfer request for a student from Stinnett.

(
Approved the resolution as submitted by Larry Murphy to continue taxation of goods-in-transit.
(
Approved the request to increase the high school art supply budget by $1,000.00 due to the increase in the number of art students this year.

(
Approved the request to purchase twenty-two computers for the high school out of the Rural Education Achievement Program for a stand alone computer lab to be placed in the Video Conference room.
(
Approved the purchase of gift certificates for Spearman ISD employees for Christmas 2011.

(
Mr. Sumner reviewed the at-risk program evaluation for 2010-2011 as prepared by Crystal Dockery.  The report shows that 40% of the students are identified as at-risk.  The purpose is to increase the achievement and reduce the dropout rate of identified students in at-risk situations.
(
Mr. Sumner reviewed the BE and ESL program evaluation for 2010-2011.  The focus of the program is to transition the students to English as soon as possible.  Mr. Sumner expressed his appreciation to the staff for doing a great job in educating our children.
(
Approved the posting of the Superintendent’s secretary position.
(
The Board and administration discussed the vacation days and comp time earned by staff members who are eligible.  
(
No action was taken on the legal services retainer agreement with Walsh, Anderson, Brown, Gallegos and Green, P.C.
(   The Board discussed plans for the retirement reception for Mr. Sumner and Mrs. Williams to be held on December 15, 2011 from 4:30 – 6:00 p.m. at the O’Loughlin Center. 
INFORMATION ITEM(S) 
(
The second six weeks staff development logs were provided for each campus showing workshops and trainings attended by staff members.

(
The second six weeks conduct reports were provided for each campus.

(
The student enrollment of Spearman ISD is 817 as of November 14, 2011, which is down three students from the October 17, 2011 report.

(
The substitute teacher report was provided for the period of September 19 – October 14, 2011.The total cost for this period was $6,055.00 with the total yearly cost of $9,145.00.
(
Mr. Sumner stated that the District Education Improvement Committee will meet on Wednesday, November 16, 2011 at 4:00 p.m. 
(
Accepted the resignation of Crystal Dockery effective November 9, 2011.
ADJOURNMENT

(
The meeting adjourned at 8:12 p.m.
