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REGULAR MEETING
SUPERINTENDENT SEARCH PROCESS (6:00 P.M.)

· Kathee Lupton, TASB Field Services Representative, met with the Board at 6:00 p.m. for their profile session and questionnaire for the Superintendent Search.

CALL TO ORDER

(
Mr. Will Jarvis, President of the Board of Trustees, announced that a quorum was present and called the meeting to order at
 7:00 p.m.

HEAR FROM PATRONS OR STAFF

· No one came before the Board.

INTRODUCTION OF HIGH SCHOOL STUDENT COUNCIL OFFICERS AND MEMBERS

(
Krista Baird, Student Council Sponsor, introduced the sixteen student council members to the Board.  Mrs. Baird wanted the Board to meet the students who will be meeting with Kathee Lupton for the student profile session for the superintendent search.   Malory Martin told the Board of the different activities that the Student Council is involved in during the school year.

RECOGNITION OF “2011 MEDIA HONOR ROLL”
(
Mr. Sumner read the list of recipients of the “2011 Media Honor Roll”.  Thirteen individuals from the community and surrounding area received this honor for their contributions and support of the students and for fair and balanced reporting of news about public schools.  The individuals nominated by Spearman ISD represent the Hansford County Reporter-Statesman (Cathy & Gary Smith), Amarillo Globe News (Les Giles), High Plains Observer (Gina Gillispie & Ron Antalek), KXDJ-FM (Chris Samples, Ken Splawn & Dick Gillaspie), Lynx & Lynxette Broadcast (Brett Winegarner, Frank Salgado, Jarick Howard, Toby Thompson & Trace Worley) and the Spearman Athletic Booster Club web page spearmanlynx.com (Tammy Benton).
PRESENTATION OF PLAQUES TO MAY 2011 RETIREES:  ELODIA BRAVO, LINDA RODGERS AND BETTY WOMBLE

(
Mr. Sumner recognized Linda Rodgers who retired with 23 years in education and Betty Womble who retired with 17 years in education.   Elodia Bravo also retired in May 2011 with 24 years in education.  Each of the retirees was presented a plaque in recognition of their outstanding service to the children of Spearman ISD.
PUBLIC HEARING 2011 SCHOOL FIRST RATING (PUBLIC COMMENTS)

(
A public hearing was held to discuss Spearman ISD’s state financial accountability rating.  The purpose of the meeting was to discuss the school district’s performance under each of the twenty-one indicators of the Financial Integrity Rating System of Texas (FIRST).    The FIRST rating is based on an analysis of staff and student data reported for the 2009-2010 school year as well as budgetary and actual financial data for the 2010 fiscal year.   The primary goal of the FIRST is to achieve quality performance in the management of the school district’s financial resources.  Spearman ISD received a Superior Achievement rating for 2011.  Spearman ISD has received this rating every year since the FIRST program has been in existence.  Mr. Sumner complimented Mr. Murphy on this outstanding accomplishment.  Public comments were welcomed during the discussion.
Continued on Back
ACTION ITEM(S)

(
Approved the consent items as follows:  

1. Minutes of Regular Meeting of August 8, 2011 and the Called Meeting of August 29, 2011.
2. Paying the bills in the amount of $115,872.48.
3. Year-to-Date Tax Revenue Analysis as submitted by Linda Cummings, Hansford County Tax Assessor – Collector.

4. The investment report for the month ending August 31, 2011 as submitted by Larry Murphy.

5. The Business Office did not receive any gas and diesel bids for the month of October 2011.  The District will purchase fuel at the best daily rate.
(
Approved the resolution changing signatures on the C.A. Gibner Scholarship account to include the current officers of the Board.
(
Verlan Winegarner and Kristi Ramon presented the Reading Recovery yearly report.
  They reviewed the accelerated program for first graders who need extra help in reading.  Mr. Winegarner stated that they both meet with individual students for thirty minutes each day and try to excel students in twenty weeks.  Mr. Winegarner and Mrs. Ramon presented a report of the success of Reading Recovery students on the TAKS tests.  They have great success with this program and continue to track students through their school years who have exited the program.
(
Appointed Mikal Willimon as the Board representative replacing Dwayne Mitchell on the District Education Improvement Committee.

(
Approved the Spearman ISD Crowd Management Policy for 2011-2012 as presented.

(
Approved changing the October Board Meeting from October 10, 2011 to October 17, 2011 due to a school holiday on 


October 10, 2011.
REVIEW OPTIONS FOR BOARD TRAINING HOURS

(
Mr. Sumner handed out a DVD on the Legislative Update to each Board member to watch in order to receive training hours.  He also stated that Board members can receive training at the Region 16 Education Service Center Workshop from 9:00 a.m. to 3:00 p.m. on October 15, 2011.  He stated that these are opportunities to receive training hours since the Board is not attending the TASB School Board Convention.
INFORMATION ITEM(S) 
(
The student enrollment of Spearman ISD is 819 as of September 12, 2011, which is up one student from the August 29, 2011 report.

(
Mr. Sumner shared the Fall 2011 Class Size Enrollment survey showing the number of students per teacher for Kindergarten through fourth grade.

CLOSED MEETING – TEXAS OPEN MEETINGS ACT
RECONVENE INTO OPEN MEETING
ADJOURNMENT

(
The meeting adjourned at 7:56 p.m.
