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REGULAR MEETING
CALL TO ORDER

(
Mr. Will Jarvis, President of the Board of Trustees, announced that a quorum was present and called the meeting to order at
 7:00 p.m.

HEAR FROM PATRONS OR STAFF

· No one came before the Board.

ACTION ITEM(S)

(
Approved the consent items as follows:  

1. Minutes of Regular Meeting of September 12, 2011, and the Called Meeting of September 19, 2011.
2. Paying the bills in the amount of $176,792.67.
3. Year-to-Date Tax Revenue Analysis as submitted by Linda Cummings, Hansford County Tax Assessor – Collector.

4. The gas and diesel bid was awarded to Spearman Equity for the month of November 2011.  
(
Josh Brockman updated the Board on FFA membership, the FFA fundraiser barbecue, and results of the Tri-State Fair and State Fair of Texas attended by Spearman FFA members.
(
Steve Rodman updated the Board on the athletic season for football and cross country and also informed the Board of the date of the first Lynxette basketball scrimmage. 
(
Dr. Crystal Dockery provided the curriculum update on C-Scope training, RtI testing (reading and math levels) and RtI team meeting to be held on October 26th, and retesting of Gifted and Talented students.  Dr. Dockery also commented on the success of the Family Literacy Night at Gus Birdwell Elementary with so many families coming to “camp out” and read with their child or children.
(
Denied the request for waiver of penalties and interest on delinquent taxes as requested by Ralph H. Brock and Bill C. Brock.
(
The Spearman ISD Board of Trustees approved the resolution to cast votes for candidates for the Board of Directors of the Hutchinson County Appraisal District.

(
Approved Budget Amendment #11 (2008-2009), Budget Amendment # 12 (2009-2010), Budget Amendment # 10 (2010-2011) and Budget Amendment # 1 (2011-2012) as presented.
(
Approved the CTA Communication Agreement between Spearman ISD and the Classroom Teachers Association for the 2011-2012 school year.

(
Approved the District Parent Involvement Policy for 2011-2012 as presented.

(
The District and campus reporting of Highly Qualified teacher requirements was provided by Larry Murphy.  Mr. Murphy stated during this public meeting for reporting of progress in meeting the Highly Qualified teacher requirements for 2011-2012 held on October 17, 2011, that Spearman ISD met the Highly Qualified requirements 100% at the District and campus levels.
(
Approved the District and Campus Recruitment and Retention Plans for 2011-2012 as presented.

INFORMATION ITEM(S) 
(
The first six weeks staff development logs were provided for each campus showing workshops and trainings attended by staff members.

(
The first six weeks conduct reports were provided for each campus.

(
The student enrollment of Spearman ISD is 820 as of October 17, 2011, which is up one student from the September 12, 2011 report.

(
The substitute teacher report was provided for the period of August 15 – September 16, 2011.The total cost for this period was $3,090.00 with last year’s cost at this same time frame being $7,850.10.
(
Mr. Sumner invited Board members to the District Cross Country Meet to be held at Lake Palo Duro on October 24, 2011.

(
The Spearman ISD search calendar was reviewed for the superintendent search process showing the application deadline of October 24, 2011 and the review of applications with Kathee Lupton, TASB Field Representative, on October 31, 2011.
 CLOSED MEETING – TEXAS OPEN MEETINGS ACT
RECONVENE INTO OPEN MEETING
ADJOURNMENT

(
The meeting adjourned at 9:15 p.m.
