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REGULAR MEETING

                  
The District Education Improvement Committee met on January 13, 2010, at 4:00 p.m. in the High School Library.

MEMBERS PRESENT

Present at the meeting were: Treva Braun, Amber TeBeest, Kim Anderson, Kara Harrell, Karla Flowers, Shane Whiteley, Bill Belger, P.J. Hanna, Jim Reeves, Brandi Puentes, Tindle Ramon, Joe Garcia, Dwayne Mitchell, and Rodney Sumner.
DISCUSSION

· The DEIC completed the comprehensive needs assessment that was started at the previous DEIC meeting and included the following areas: (1) Attendance; (2) Discipline/Safety; (3) Technology; (4) Parental Involvement;           (5) Staff Development; (6) Staffing; (7) ESL; (8) Curriculum; (9) Facility Improvements; (10) Sub-Groups;             (11) Graduation/Completion Rate;    (12) Drop-out Rate; (13) TAKS/AYP/PBMAS; (14) Reading/ELA;  (15) Math; (16) Science; (17) Social Studies.  The DEIC was asked to evaluate each indicator by asking the following questions: What do we currently know? What are our concerns/needs? 
· Based on the information gained from the needs assessment, each campus was asked to prioritize their top 6-8 needs for their campus:

HIGH SCHOOL





JUNIOR HIGH SCHOOL
1.
Alignment of math curriculum



1.   Curriculum Director



2.
Increased challenges of implementing 4 x 4

2.   RtI training
      (courses / additional staff)



3.   Math alignment
3. Better parent communication / parent access to portal     4.   Need for full time bilingual secretary
4. Technology:  replacements and create stand alone lab     5.   Hispanic parents more welcome
5. Camera:  update cameras in hall                         

6.   More staff to get their ESL endorsement
6. Completion of remodeling projects at HS    

7.   Computer replacements / rotation schedule
ELEMENTARY





DISTRICT
1.   Need for more space (classrooms)


1.   Math alignment  
2.   Need for more bilingual certified teachers

2.   Need for more bilingual teachers; strategies for ESL
3.   RtI training





3.   RtI training
4.   ESL needs: hands on teaching/life skills room

4.   Hiring of Curriculum Director
5.   Elementary parking lot (safety concerns)


5.   Technology (replacement schedule/funding)

6.   ESL parent classes (ways to get more to attend)

6.   Remodeling at HS / space needs at elementary
7.   Math alignment

8.   Pre-Kindergarten for all
· Mr. Sumner said that each campus would have 15 minutes to present their revised Improvement Plans, and once that was done, the DEIC would finalize their work on the District Improvement Plan.  He added that all of the plans would be submitted to the Board of Trustees for final approval on March 8, 2010.
ACTION ITEM

· Minutes were approved of the November 18, 2009 meeting. 
· The next DEIC meeting is scheduled for February 10, 2010.
ADJOURNMENT

· The meeting adjourned at 6:05 p.m.
The DEIC Notes are intended to communicate activities to staff, parents and the community. Persons who have questions or comments should direct them to any DEIC member or contact Rodney Sumner, Superintendent of Schools at  659-3233.






