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REGULAR MEETING

                  
The District Education Improvement Committee met on November 16, 2011 at 4:00 p.m. in the High School Library.

MEMBERS PRESENT

Present at the meeting were: Bill Belger, Kenny Eudy, Shanna Kenney, Shane Whiteley, Kim Anderson, P.J. Hanna, Norma Hinojos, Linda Wilkerson, Telie Crum, Gina Gillispie, Joe Garcia, Elena Vargas, Tindle Ramon, Ann Pipkin, Joe Garcia, Bob Boxwell, and Rodney Sumner.
DISCUSSION

· Mr. Sumner discussed the “FAST” Ratings for Texas Schools and distributed a copy of an article from Susan Combs, Texas Comptroller of Public Accounts.  According to this material, Spearman ISD received an overall rating of four stars out of a total of five stars and ranked in the top 86 percentile of schools for their composite academic progress.  In addition, the spending index (a three-year average through 2009-2010) showed the district to be in the “AVERAGE” range compared to other districts across the state.  Mr. Sumner added that some of this data shows that the district is not spending money to spend money and is doing a good job as stewards of the community’s money.  
· To continue the needs assessment process, Mr. Sumner distributed copies of the “Summary of Strengths and Areas of Concerns” that was developed by the staff during the August staff development.  He said input on this was generated by the entire staff.
· Miscellaneous material and reports were distributed and contained data and information to be considered as the committee proceeded forward with the development of both prioritized campus and district strengths and weaknesses: (1) Parent Involvement Evaluation (2010-2011), (2)At-Risk Program and ESL Program Evaluations ((2010-2011),  (3) Academic Excellence Indicator System (2010-2011), and (4) Annual Yearly Progress Data Tables (2011).
· The committee members were divided into three groups (by campus) and were asked to use any and all the data they had received to complete the following campus needs assessment.  Once completed, the committee was to prioritize the top five strengths and the top five areas of concern.
· After the above needs assessment process was completed, the group came back together to review common areas identified by all three campuses. They listed those items as a district needs assessment which was discussed and completed.  Following the same process as listed above, the committee prioritized and completed a district list of strengths and areas of concern:

(+) Strengths






(-) Areas of Concern

Attendance (climate where kids want to come to school,

STAAR tests (higher order thinking skills,


Positive culture)





EOC exams, C-Scope implementation)


Academic improvement





LEP scores (Need more BE/ESL certified 









teachers)


Technology (SmartBoards, labs, Netbooks)


Bullying

Low dropout rate / high graduation rate



Update to Windows 7

Small class sizes and low teacher to student ratio

Facility improvements (roof/painting at HS, 









heat/AC at HS, new phone system, playground 









and slab for BB)


Honors received by staff and student accomplishments

Need to update transportation fleet
· Mr. Sumner said that the next process would be to use the needs assessment data to develop the campus and district improvement plans.  
· Mr. Sumner told the committee that this would be his last DEIC meeting before his retirement in December.  He said it was the 61st committee meeting that he has conducted since first coming to Spearman in 1999.  He added that he believes that the current state of the district and what has been accomplished over the past twelve and half years is partially due to the hard work of this committee.  He said that he enjoyed working with those individuals who had the same concern and interest as his and that was making Spearman ISD the best school district in the state. 
· Joe Garcia asked if he could say a prayer and blessing for Mr. Sumner as he started his retirement.  Mr. Sumner thanked everyone again and asked that they continue to remember the children of the district and also make decisions based on what was in their best interest!
ACTION ITEM

· Minutes were approved of the September 28, 2011 meeting.
ADJOURNMENT
· The meeting adjourned at 6:15 p.m.
The DEIC Notes are intended to communicate activities to staff, parents and the community. Persons who have questions or comments should direct them to any DEIC member or contact Rodney Sumner, Superintendent of Schools at  659-3233.






