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REGULAR MEETING
CALL TO ORDER
(
Mr. Will Jarvis, President of the Board of Trustees, announced that a quorum was present and called the meeting to order at
 7:00 p.m.

HEAR FROM PATRONS OR STAFF
· No one came before the Board.

SCHOOL BOARD RECOGNITION
(
Mr. Montgomery expressed his appreciation to the Board members for their years of service to the students and staff members of Spearman ISD.  He presented certificates of appreciation to each board member. 
RECOGNITION OF 2011-2012 FOOTBALL HONORS
(
Steve Rodman, Athletic Director, introduced the boys that received honors for the past football season.  He recognized their football achievements and accomplishments.  Many received honors at the District level; four players received honors at the State Level; two were named to the Amarillo Globe News Super Team; and four were selected to the Texas High School Coaches Association Academic All-State Team.  
CONSENT ITEMS(S)

(
Consent items were approved as presented.



A. Minutes of the Special Meeting December 9 and Regular Meeting December 12, 2011.



B. Ratification of Bills



C. Year-to-Date Tax Revenue Analysis



D. Year-to-Date Budget Function Compilation



E. District Financial Report



F. Gas & Diesel Bid
INFORMATION ITEM(S) 
(
Superintendent’s Report

UPDATE ON SCHOOL FINANCE LAWSUITS: Mr. Montgomery discussed the contrast between the high target revenue and the low target revenue law suits; a brief explanation of the differences between “Equity” and “Adequacy was given.




RESULTS OF REGION 16 SURVEY



DISTRICT EVENTS: Mr. Belger informed the Board this is basketball homecoming week.  There will be a `

district wide pep rally on Friday, January 13, 2012.



MID-WINTER CONFERENCE: Mr. Montgomery will be attending this conference in Austin 28-31, 2012.

· Staff Development Logs were provided for each campus showing workshops and trainings attended by staff members.
· Conduct Reports were provided by each campus.
· Substitute Reports was provided for the period of Nov.14 – Dec 9, 2011
PUBLIC HEARING ON DISTRICTS ACADEMIC EXCELLENCE INDICATOR SYSTEM

ACTION ITEM(S)
· The board did the first reading of Update 91 and it will be up for revision & adoption at the next regular meeting.
· Approved to add, revise or delete (LOCAL) policies as recommended by TASB Policy Service and according to the Instruction sheet for TASB Localized Policy Manual Update 92.
· The Board will request Level II training from ESC on the topics of CSCOPE (1st choice) and Vision/Goal Setting (2nd choice) for the Team of 8 training.
· The School Board Election was ordered for May 12, 2012.
· Approved to retain Underwood Law Firm as the District’s General Counsel.

· Approved to use drug dogs as part of the District’s Drug Intervention Program.
· Approved the purchase of TASB Boardbook program.

· No action taken to consider changes to the Employee Compensation Time Policy.  Mr. Montgomery stated the current policy is adequate and needs to be followed and communicated.
· Approved to amend the Employee Vacation Time Policy by adding the words “No earned vacation days can be accumulated and rolled over into the next school year, all earned days must be used in the year that they are earned.  Earned days in the current year that an employee separates their service from the district will be paid upon that separation at the employees daily rate of pay after all accounts are cleared and all district property has been turned in.”
· Approved the special school board meeting on school audit presentation for January 23, 2012 at 7:00 pm
CLOSED MEETING – TEXAS OPEN MEETINGS ACT

 PERSONNEL MATTERS

RECONVENE INTO OPEN MEETING

ADJOURNMENT

(
The meeting adjourned at 10:35 p.m.
