SPEARMAN INDEPENDENT SCHOOL DISTRICT

District Educational Improvement Committee (DEIC)

Wednesday, September 28, 2011
4:00 p.m.

Spearman High School Library

Agenda

1. Call to Order

2. Welcome and Introduction of New Members
3. What is Site-Based Management?  PowerPoint presentation

4. Review “Ground Rules” for DEIC
5. Approve Minutes of Last Meetings (May 11, 2011 and August 18, 2011)

6. Review “DEIC Effectiveness Survey -- May 2011”

7. Update District Parental Involvement Policy

8. Begin Needs Assessment Process:  Strengths & Weaknesses

9. Differences Facing the District in 2011-2012

10. Review Summary of Strengths and Areas of Concern Developed by Staff on August 17, 2011

11. Comptroller’s FAST Ratings for Texas Schools

12. Other Business

13. Next DEIC Meeting:  Wednesday, November 16, 2011

14. Reflection

15. Adjournment

Items do not have to be taken in the same order as shown on the meeting notice.

