SPEARMAN ISD’S 
STANDARDS OF PROFESSIONALISM 

The Board of Trustees of the Spearman Independent School District believes that all District staff should abide by the standards of professionalism that are associated with the teaching profession.  It is the obligation of professional educators to ensure that their students receive the highest quality of service and that they maintain a high level of competency and conduct themselves in a manner that reflects the highest esteem of the profession.    Professional educators are “role models” and their behavior inside and outside of the classroom reflect on their integrity and reputation as a professional.            The definition of professional educators includes the following employees:              classroom teachers, school nurse, librarian, administrators and other positions that come into contact with students during the course of the school day or during their job responsibilities and duties.
The Board of Trustees has high expectations for its staff and encourages the highest standard of integrity, ethics and professional character from the professional educators employed by the school district.  With these standards in mind, the following framework is established to promote the high standard of behavior and conduct expected from the professional educators.

Professional employee dress and grooming should be modest and conservative and reflect the standards of the District and community.

General Guidelines for Appropriate Dress/Appearance:

•
Hair must be clean and neat; hair colors that are considered extreme or distractive are prohibited.

•
All clothing shall be clean, neat and designed, constructed and worn in a manner that is not suggestive or indecent and that will promote proper decorum in school.

•
No sleeveless garments shall be worn unless covered by a top or jacket.

•
No low cut blouses are allowed (any exposure of cleavage is unacceptable).

•
Tattoos and piercing must not be visible. The only exception is that female employees may have pierced ears.

No set of dress code guidelines can take into account every possibility.                          Judgment concerning compliance with the dress code will be made by the school administration.

Consequences for violation of this dress code include:  (1) first violation – employee will be directed to immediately correct situation (sent home if needed) and the employee will receive a private reprimand with date of incident noted; (2) second violation – employee will be directed to immediately correct situation and the employee will receive official written documentation that is to be placed in the employee’s personnel file;              (3) third violation – employee will be directed to immediately correct situation for continued violation of the dress code and the employee’s action may be considered “insubordinate” with a more serious discipline consequence taken by the administration.  All written documentation will be placed in the employee’s personnel file.
Conference periods are provided to professional educators as provided by State Law.  However, it is the expectation that this time be used in an appropriate manner to enhance parent/school communication, preparation for classroom instruction and other activities that best serve the interest and needs of the students.  Professional educators are expected to be on their assigned campus during assigned conference periods unless they have permission from the principal to be off campus.

Personal use of cell phones during the school day should be limited to a teacher’s conference or non-instructional times.  Cell phones should be turned off during a teacher’s class period.  Teachers are encouraged to have individuals that need to contact them call the school office and leave a message for them to return a call during                  non-instructional time.  The exception to this policy would be that the employee is able to leave the cell phone on silent or vibrate mode for extenuating circumstances as approved by their building principal. 
The District recognizes the importance of continuing education for the professional educators.  All educators must continue their own professional education and are encouraged to get additional certifications in ESL, Bilingual and GT in order to provide the students they serve with the highest quality of instruction and service possible.                       In order to recognize the importance of continuing education and to encourage District staff to obtain a Master’s Degree (preferably in the subject they teach), Spearman Independent School District pays a yearly stipend of $3,000 for a Master’s Degree.                In the long run, it is the students of the District that directly benefit from the professional educator’s commitment to continue and further their own education.

Public perception can have an impact on the success or failure of professional educators.  Attitude of the professional staff in and out of the classroom setting adds to the perception.    All professionals are faced with problems and other issues that come up daily during the scope of the performance of their job.  Problems are best solved                 in-house and do not need to be taken outside of the school doors without first following the established channels and chain of command.  The Board believes that professional educators should work in a “positive” way to resolve issues and problems and recognize the importance of the students they serve.

Confidentiality is defined as “ensuring that information is accessible only to those authorized to have access” and refers to an ethical principle associated with professionalism.  Professional educators have daily access to a variety of confidential information that is considered by state and federal law as “privileged” and may not be discussed or divulged to a third party.  One of the quickest ways to erode the public perception regarding a professional employee is for that employee to discuss what should be considered confidential information outside the school setting.  This behavior on the part of the professional educator is inappropriate and counterproductive to the goal of doing what is in the best interest of the children we serve.

The Board of Trustees recognizes the importance of parents in the education of their children.  It is the Board’s expectation that parents be treated by District staff in a way that recognizes their importance to the over-all success of our school system.                  Parents should be treated with respect and always afforded common courtesy.  All staff should listen to what a parent has to say.  The Board recognizes that we may not always be able to do what a parent requests, but on the other hand, parents should be treated with respect and dignity at all times.  This does not mean that parents have the right to verbally abuse staff members; however, the staff is encouraged to listen to parents concerns and use this information to make the best decision possible.

Teaching has changed dramatically over the past fifty years.  The same teaching practices that were used when we were in school may or may not work with today’s students.  Teaching is moving away from the teacher being the dispenser of knowledge and all of the responsibility of learning falling on the shoulders of the students.                  The Board recognizes that the teacher’s role is becoming more of a facilitator for learning.  If learning does not occur, then teaching has not happened.  As a result, teachers must constantly be looking for new methods to motivate their students and for the latest teaching techniques.  The Board believes that students learn better in an environment that fosters self-esteem and one of encouragement by the classroom teacher.  The over-all goal is to build up instead of tearing down!  Students should also be treated with respect and dignity and never purposefully embarrassed to teach a lesson that we feel is important.

Although this general framework is not inclusive, it contains some of the important items that the Board of Trustees feels are important for the success of the professional educators of the Spearman Independent School District.  With this ultimate goal of providing the students we serve with the highest quality of education and service possible, these standards become an expectation of conduct for all of the                      District’s professional educators.
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